
 
 

BUS 620 – Managing Change 
Instructor: Donald Earl - 402-304-0075 Donald.earl@doane.edu 

 
Course Description 
A course examining the processes of innovation and transformation as leadership activities that 
focus on planned, purposeful, and consciously directed change. Students develop the confidence 
to act as initiators of change and the ability to envision and choose effective paths of change. 
Through exploration of theories of change, technology, organizational behavior, and human 
behavior, students develop skills and knowledge that enable them to respond creatively and 
effectively to a diverse range of situations and minimize the organizational and human stress 
created by a change effort. 
 
Assignments and Assessments  
Assignments include, but are not limited to, readings, current event assignments, and team 
discussion forum activities, as well as short papers leading to a final presentation project. 
Use only peer-reviewed journal articles, related text books, and Websites related to professional 
organizations (ACA, APA, AMHCA, etc..) for your references.  Any assignments submitted 
electronically must be a MS Word document ONLY as an attachment. 
 
Course Textbook and Materials 
 
Required: Burke, W. W. (2018) Organization change: Theory and practice, 5th Ed., Thousand 
Oaks, CA: SAGE Publication, Inc. 
 
Additional readings may be assigned throughout the term. 
 
Course Learning Objectives 
At the completion of this course students will be able to: 

• Develop comprehension of best practices in understanding organizational theory and 
leading change 

• Discuss concepts of organizational theory and their implications 
• Develop approaches and techniques for conflict resolution 
• Compare and show linkages between practical experiences and the theories and strategies 

of organizational change  
• Explain principles of leading change, planning change, resistance to change, 

communicating change, and organizational and individual mandates for change 
 
Attendance/Participation 
This course is a participatory environment and attendance is necessary for completion of course 
objectives. Class attendance is critical to the learning and there is no way to make-up class 
activities. If you have any reason that you cannot make a class for preplanned vacations, trips, 
etc. it is recommended that you should not take this course at this time. 
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Late or Missed Assignments 
ALL assignments must be finished and turned in on time to complete the course.  Late 
assignments will receive a letter grade deduction and assignments more than 24 hours over due 
will receive a ‘0’ but feedback will be provided.  
 
Academic Integrity 
Doane University expects and requires all its students to act with honesty and integrity, and 
respect the rights of others in carrying out all academic assignments.  
 
For more information on academic integrity, please visit the website:  
 
http://catalog.doane.edu/content.php?catoid=4&navoid=191 
 
Course Grading 
Assignment of letter grades is based on a percentage of points earned. The letter grade will 
correspond with the following percentages achieved.  All course requirements must be 
completed before a grade is assigned. 
 
 A 100 – 90 
 B 89 – 80 
 
Communicating with the Instructor 
All instructor correspondence MUST be sent from your Doane University e-mail account. Please 
plan to check your Doane account regularly for course related messages. If you have questions of 
a personal nature such as relating a personal emergency, questioning a grade on an assignment, 
or something else that needs to be communicated privately, you are welcome to contact me via 
email or phone. Please limit calls to the hours of 8:00 AM and 8:00 PM CST. If you prefer to 
communicate by text messaging please be certain to include your name in the message.  Please 
allow 24 hours for me to respond to emails Monday-Friday and 48 hours on the weekend.  
 
Syllabus Disclaimer 
The instructor views the course syllabus as an educational contract between the instructor and 
students. Every effort will be made to avoid changing the course schedule but the possibility 
exists that unforeseen events will make syllabus changes necessary. The instructor reserves the 
right to make changes to the syllabus as deemed necessary. Students will be notified in a timely 
manner of any syllabus changes face-to-face, via email or in the course site Announcements.  
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NOTE: It is expected that all readings will be completed BEFORE each week’s class.  
 
 READINGS 
Week 1 Chapter 1. Sources for Understanding Organization Change 

Chapter 2. Rethinking Organization Change 
 

Week 2 Chapter 3. A Brief History of Organization Change 
Chapter 4. Theoretical Foundations of Organizations and Organization Change 
 

Week 3 Chapter 5. The Nature of Organization Change 
Chapter 6. Levels of Organization Change: Individual, Group, and Larger System 
 

Week 4 Chapter 7. Organization Change: Research and Theory 
Chapter 8. Conceptual Models for Understanding Organization Change 
 

Week 5 Chapter 9. Integrated Models for Understanding Organizations and for Leading 
and Managing Change 
Chapter 10. The Burke–Litwin Causal Model of Organization Performance and 
Change 
 

Week 6 Chapter 11. Organizational Culture Change 
Chapter 12. Understanding and Working with Loosely Coupled Systems 
Chapter 13. Health Care and Government Organizations 
 

Week 7 Chapter 14. Transformational Leadership 
Chapter 15. Leading Organization Change 
 

Week 8 Chapter 16. Organization Change: Summary and Integration 
Chapter 17. Organization Change: What We Need to Know 
 

 
 


